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 International mission exploration, planning, & development 
 

He said to them, "Go into all the world and preach the good news to all creation Mark 16:15 
 

IMMC offers a number of consultation packages to assist your church in exploring options for 

international missions. These include 1) fully planned short-term mission trips, 2) mission program 

assessments and feasibility studies, 3) mission program development and training, and 4) long-term 

mission program development including assistance including organizing and administering the initial 

mission trips. You will receive advisory services based on actual field experience in the mission area. 

 

Length of Consultation: a typical consultation includes 4 to 6 visits to help your church help evaluate 

your mission goals, explore options and focus areas, and to develop plans to establish the church’s 

mission program. The typical consultation can take 12-to-18 months from conception to implementation 

though programs can be developed in shorter periods if necessary.  

 

Consultation costs: due to the number of variables involved, (mission, location, timing, goals, etc), the 

cost of the each consultancy varies significantly. However a typical consultancy package for a long-range 

program that helps identify the mission and location, establishes local contacts, and develops a program 

outline and action plan, mission preparatory training, and advisory assistance during the initial mission 

trip can be expected to cost about $4,595 plus direct consultancy expenses, and mission related expenses. 

 

1) Fully planned short-term mission trips 

IMMC can help your church engage in short-term mission trips. These trips provide a means of learning 

first-hand what international missions are all about. Short-term programs can be developed for the 

Caribbean, Central and South America, Africa, and Asia. 

  

2) Mission program assessments and feasibility studies 

IMMC can help assess your church’s heart for missions and help identify the area and type of mission 

program that fits your church. 

 

3) Mission program development and training 

IMMC can provide full service program planning for your mission activities including training and skills 

transfer to your church mission team so that they are prepared to take to the field and continue in missions 

for the long term. 

 

4) Long-term mission program development including assistance including organizing and administering 

the initial mission trips. 

 

IMMC specializes in developing long-term mission relationships. We can help your church group identify 

a mission area, introduce you to the local church leaders, help plan the initial visits, and provide training 

that will make the mission program a success from the fist visit. 

 

IMMC stands ready to assist you in developing a mission program that meets your mission goals and fits 

within your ministry budget. Please do not hesitate to contact us to discuss your plans. 
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